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FOREWORD 


People — our  Nation's  most 
important  resource — are  the 
reason  HEW  exists. 

Our  Constitution  states  that 
one  of  the  principal  duties  of  our 
government  is  "to  provide  for 
the  general  welfare."  Historical- 
ly, the  American  people  have 
been  a  self-reliant  people  who 
have  provided  for  themselves 
and  for  their  fellows.  As  our 
society  has  become  industri- 
alized and  our  workers  more 
specialized  and  more  mobile, 
older  patterns  of  living  have 
been  altered. 

For  example,  families  today 
are  more  dispersed  and 
fragmented  and  less  able  to  help 
one  another ;  older  people  less 
often  live  with  their  children.  At 
the  same  time  we  have  become  a 
more  interdependent  society. 
All  of  us,  no  matter  what  our 
occupations,  depend  greatly 
upon  others  in  society  to  meet 
our  needs. 


Programs  of  the  Department 
of  Health,  Education,  and 
Welfare  have  all  grown  out  of 
the  needs  of  the  American 
people — changing  needs  as  the 
Country  and  the  world  changed. 
The  interrelation  between 
health,  education,  and  welfare 
brought  programs  together  in 
our  time  in  one  Government 
department. 

But  HEW  is  far  from  being 
the  sole  arbiter  of  all  matters  of 
health,  education,  and  welfare 
It  is  simply  one  among  many, 
including  the  Congress,  other 
Departments  of  the  Executive 
Branch,  and  a  host  of  State  and 
local  agencies — both  public  and 
voluntary — that  share  responsi- 
bility for  these  matters. 

For  example,  States  and 
localities  pay  89.5  percent  of  the 
Nation's  education  expenses. 
Education  remains,  as  it  has 
since  the  Colonies  took  the  first 
steps,  the  primary  responsibility 
of  States  and  localities.  The 
Federal  Government  focuses  on 
special  education  needs  and 
changing  national  concerns  for 
the  education  of  the  people. 


The  Department  pays  one- 
fourth  of  the  Nation's  health 
bill,  largely  through  Medicare 
and  Medicaid,  the  latter  of 
which  HEW  helps  States  to 
finance.  Early  in  our  history, 
Federal  action  was  needed  to 
control  typhoid,  yellow  fever, 
plague,  smallpox  and  other 
communicable  diseases  which 
terrorized  the  young  Nation. 
And  in  our  own  time,  the  con- 
tinued vigilance  of  the  Public 
Health  Service  has  kept  this 
Country  free  of  smallpox  for 
more  than  25  years. 

Today,  the  Nation  fights  two 
other  major  killers — heart 
disease  and  cancer — through 
research  efforts  under  the 
auspices  of  HEW.  The  Depart- 
ment supports  nearly  two-thirds 
of  the  Nation's  biomedical 
research  through  grants  to 
institutions  and  individual 
scientists.  Grants  and  training 
stipends  also  help  to  finance  the 
education  and  training  of 
doctors,  nurses,  researchers 
and  others  in  the  medical 
occupations. 

In  times  past,  the  needs  of  the 
poor  or  destitute  were  met  by 
families,  charitable  organiza- 
tions, churches  or  by  individual 
almsgiving.  But  as  rural  and 
small  town  America  gave  way  to 
the  cities,  this  changed. 

New,  more  complex  needs 
arose  with  new  patterns  of 
living.  While  communities  still 
cared  for  the  needy,  States 
began  to  assume  responsibility. 
But  it  was  not  until  America's 
great  Depression  of  the  1930's, 
which  left  millions  of 
Americans  homeless  and  with- 
out jobs,  that  the  Federal 
Government  became  an 
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instrument  of  America's  social 
conscience. 

Today,  about  50  cents  of  every 
dollar  spent  through  HEW  goes 
in  Social  Security  checks  to  more 
than  30  million  retired  and 
disabled  workers,  their 
dependents  and  survivors. 
Contributing  to  this  system  are 
workers,  their  employers  and 
the  self-employed. 

The  Social  Security  Act  of 
1935  also  created  a  national 
obligation  to  provide  cash 
assistance  to  the  destitute. 
Today,  $11.5  billion  a  year — 
half  Federal  money — provides 
cash  public  assistance  for  3V2 
million  families  with  no  other 
source  of  income.  States  and 
localities,  which  administer 
public  assistance,  share  the 
remainder  of  the  cost. 

HEW  helps  States  finance  a 
broad  range  of  social  services  to 
assist  the  destitute,  the  troubled 
and  those  with  meager  incomes 
to  improve  their  lot.  Each  year, 
up  to  $2.5  billion  is  channeled  to 
States  in  matching  grants  for 
social  services — day  care 
centers,  family  planning,  drug 
and  alcoholic  treatment  centers, 
job  training,  adoptive  services 
and  similar  programs. 

Today,  there  are  many 
reasons  why  some  people  are 
less  well-equipped  to  earn  a 
livelihood  than  others — blind- 
ness, crippling  ailments,  mental 
retardation,  old  age,  lack  of 
education  or  an  impoverished 
environment.  These  conditions, 
singly  or  in  combination,  create 
large  numbers  of  families  and 
individuals  unable  to  provide 


adequately  for  themselves. 
Social  services,  health  care  and 
special  education  are  designed 
to  help  them  lift  themselves 
free  of  poverty. 

The  Federal  Government, 
through  HEW,  is  concerned 
with  human  needs  which  are  too 
national  in  character  or  too 
great  for  individuals, 
communities,  or  even  States  to 
meet  alone.  Many  of  these  pose 
challenges  too  complex  for  either 
government  or  the  private 
sector  to  accomplish  by  itself. 
The  strength  of  the  Department 
is  needed  to  build  alliances  and 
bridges. 

HEW  administers  more  than 
350  programs — some  support- 
ing, some  experimental,  some 
resource-building.  Disadvan- 
taged pre-schoolers  are  helped 
by  HEW-supported  television 
programs  like  Sesame  Street. 
HEW  loans  and  grants  help 
high  school  graduates  meet  the 
costs  of  attending  the  college, 
trade,  or  technical  school  of 
their  choice.  Injured  workers 
return  to  productive  jobs 
because  of  the  support  HEW 
provides  to  State  vocational 
rehabilitation  efforts.  Because 
of  the  Nation's  concern.  HEW 
funds  enable  many  senior 
citizens  to  trade  their  chairs  by 
the  window,  where  they  looked 
out  at  the  passing  world,  for 
seats  on  special  buses  that  get 
them  out  into  their  community. 

Despite  the  great  variety  of 
programs  and  agencies  that 
make  up  HEW,  there  is  a 
common  theme  that  gives  focus 


to  our  work  and  character  to  the 
part  we  play.  It  is  in  our  shared 
responsibility  to  preserve  and 
develop  the  human  resources  of 
our  Country. 

The  basic  strength  of  the 
Nation  is  its  people — in  their 
self-reliance,  their  commitment 
to  each  other,  and  their  ability 
to  build  a  human  community. 

We  live  today  in  a  time  when 
we  are  beginning  to  redesign 
our  national  stance  on  human 
and  domestic  affairs.  Unlike 
those  who  lived  in  other  times, 
we  have  few  illusions  left  about 
building  a  heaven  on  earth.  But 
we  can  still  hope  for  a  better 
life  here  on  earth  for  every 
American.  I  have  considerable 
hope  for  what  all  of  us  might 
do  together. 

David  Mathews 
Secretary  of  Health, 
Education,  and  Welfare 
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This  booklet  only  sketches 
the  history  and  highlights  of  the 
Department  of  Health,  Educa- 
tion, and  Welfare. 

It  makes  no  attempt  to  cata- 
log the  hundreds  of  separate 
programs  which  the  Depart- 
ment administers,  but  seeks  in- 
stead to  give  an  overall  glimpse 
at  the  major  programs  of  HEW 
and  how  they  exert  an  impact 
on  the  lives  and  fortunes  of 
Americans. 

Yet  even  this  brief  account 
will  help  explain  why  HEW  is 
called  the  Department  of  the 
People  and  how  HEW  fulfills 
the  mandate  of  our  Constitution 
"to  promote  the  general 
welfare." 


A  Public  Health  Service  Officer  examines  immigrants,  circa  1910. 
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HISTORY 


The  Department  of  Health, 
Education,  and  Welfare  was 
created  on  April  11, 1953,  to 
provide  Cabinet-level  unity  and 
direction  for  the  Nation's  vari- 
ous human  concerns.  Yet  some 
of  these  Federal  functions  date 
back  to  the  early  days  of  the 
Republic : 

— In  1785,  the  Continental  Con- 
gress set  aside  land  owned  by 
the  Government  in  the  North- 
west Territory  to  support 
public  education.  Schools, 
however,  were  neither  op- 
erated nor  staffed  by  the  Fed- 
eral Government. 

— A  penniless  merchant  seaman 
fell  dead  on  the  streets  of 
Boston  because  he  was  unable 
to  obtain  medical  care.  An 
aroused  public  looked  to  the 
newly  formed  Federal  Gov- 
ernment, and,  in  1798,  the 
Marine  Hospital  Service  was 
created,  supported  and  op- 
erated by  the  Federal  Govern- 
ment— the  forerunner  of  the 
Public  Health  Service. 

— Congress,  in  1867,  established 
the  Department  of  Education 
to  collect  and  disseminate  sta- 
tistics about  education  and  to 
promote  its  cause. 

— The  National  Institutes  of 
Health  and  the  Center  for 
Disease  Control  trace  their 
origin  to  1887  in  a  one-room 
laboratory  on  Staten  Island, 
set  up  to  conduct  research 
and  aid  in  controlling  the 
spread  of  disease. 


During  these  early  years,  the 
less-fortunate — widows,  chil- 
dren, the  handicapped  and  the 
sick — were  cared  for  either  by 
their  families,  by  private  chari- 
ties or  by  local  government. 
When  these  proved  inadequate, 
State  government  began  to  step 
in.  When  State  resources  proved 
inadequate,  the  Federal  govern- 
ment entered  the  scene  and  a 
national  commitment  to  social 
concerns  began  to  develop : 

— Government's  oldest  and 
largest  consumer  protection 
agency,  the  Food  and  Drug 
Administration,  was  created 
in  1907  in  response  to  con- 
sumer demands  that  the  Fed- 
eral government  monitor  the 
purity  and  sanitation  of 
foods. 

— President  Theodore  Roose- 
velt's first  White  House  Con- 
ference urged  the  creation  of 
a  Government  agency  to  com- 
bat the  exploitation  of  chil- 
dren. Thus,  Government's  first 
welfare  agency,  the  Children's 
Bureau,  was  born  in  1912. 

— The  Vocational  Rehabilitation 
Act  of  1920,  enacted  shortly 
after  the  close  of  World  War 
I,  provided  education  and  re- 
habilitation for  disabled 
workers  who  had  served  on 
the  home  front. 

— The  Depression  gave  impetus 
to  our  first  social  security 
and  public  assistance  pro- 
grams, which  were  enacted 
into  law  under  the  Social 
Security  Act  of  1935. 

The  Reorganization  Act  of 
1939  established  the  Federal 
Security  Agency  so  that  all  Fed- 
eral programs  in  the  areas  of 
health,  education  and  social  se- 
curity would  be  directed  by  a 
single  Government  agency.  The 


Federal  Security  Agency  was 
absorbed  into  the  organization 
of  HEW  in  1953. 

Today,  HEW  is  one  of  the 
largest  Federal  departments  and 
has  the  largest  budget.  In  Fis- 
cal 1954,  its  budget  was  less  than 
$2  billion  and  it  administered 
trust  funds  of  $4.5  billion.  In 
fiscal  1975,  the  HEW  budget 
was  $111  billion  of  which  $63 
billion  represented  trust  funds 
of  the  Social  Security  Admin- 
istration. 

During  the  past  two  decades, 
programs  such  as  the  Indian 
Health  Service  and  Head  Start 
were  transferred  to  HEW  from 
other  Federal  departments  and 
agencies,  and  new  programs 
were  created  by  Congress  in 
response  to  new  needs.  This  De- 
partment, more  than  any  other 
in  the  Executive  Branch,  reflects 
the  changing  social  conscience 
of  our  citizenry. 
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STRUCTURE 


The  Secretary  of  HEW  heads 
the  Department  and  is  directly 
responsible  to  the  President  for 
its  operation. 

As  indicated  in  the  chart  on 
page  4  ,  he  is  assisted  by  an 
Under  Secretary,  nine  Assistant 
Secretaries,1  two  Commission- 
ers,2 two  staff  directors,3  and 
10  Regional  Directors,  each  of 
whom  has  responsibility  for 
overseeing  HEW  activities  in  a 
group  of  States.  The  locations 
of  the  10  Regional  Offices  are 
indicated  on  the  map  on 
page  5. 


Expenditures 

The  Department  carries  out 
its  mission  through  a  range  of 
partnerships  with  national, 
State,  and  local  agencies,  both 
public  and  private. 

It  spends  90  percent  of  its 
budget  on  payments  to  indi- 
viduals, States,  cities,  private 
research  groups  and  institutions 
of  learning. 

A  large  proportion  of  HEW 
funding  is  seed  money  aimed  at 
encouraging  States  and  local 
governments  to  provide  preven- 
tive, remedial  and  supporting 


services  to  Americans  who  are 
in  trouble  or  in  distress. 
Reorganizations 

HEW  has  undergone  numer- 
ous internal  reorganizations  as 
efforts  are  made  to  combine 
similar  services,  to  give  greater 
prominence  to  others,  and  to 
respond  to  the  pressing  needs  of 
citizens  who  live  in  a  rapidly 
changing  society.  The  descrip- 
tions that  follow  tell  you  how 
HEW — through  its  13  major 
offices  and  agencies — goes  about 
its  business  of  helping  people. 
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SECRETARY 
UNDER  SECRETARY 


DEPARTMENT  OF  HEALTH, 
EDUCATION,  AND  WELFARE 


OFFICE  OF 
CONSUMER  AFFAIRS 


EXECUTIVE  SECRETARIAT 


OFFICE  FOR  CIVIL  RIGHTS 


ASSISTANT  SECRETARY 

ASSISTANT 

SECRETARY 

(LEGISLATION) 

(PUBLIC 

AFFAIRS) 

ASSISTANT  SECRETARY 
(PLANNING  AND  EVALUATION) 


GENERAL  COUNSEL 


ASSISTANT  SECRETARY 
FOR  ADMINISTRATION 
AND  MANAGEMENT 


ASSISTANT  SECRETARY. 
COMPTROLLER 


ASSISTANT  SECRETARY  FOR 
HUMAN  DEVELOPMENT 


OFFICE  OF 
HUMAN  DEVELOPMENT 

ADMINISTRATION  ON  AGING 

OFFICE  OF 
CHILD  DEVELOPMENT 

OFFICE  OF 
YOUTH  DEVELOPMENT 

OFFICE  OF 
RURAL  DEVELOPMENT 

OFFICE  FOR  THE  HANDICAPPED 

PRES.  COMMITTEE  ON 
MENTAL  RETARDATION 

OFFICE  OF 
NATIVE  AMERICAN  PROGRAMS 

REHABILITATION  SERVICES 
ADMINISTRATION 


ASSISTANT  SECRETARY 
FOR  HEALTH 


PUBLIC  HEALTH  SERVICE 

CENTER  FOR  DISEASE  CONTROL 

FOOD  AND  DRUG 
ADMINISTRATION 

HEALTH  RESOURCES 
ADMINISTRATION 

HEALTH  SERVICES 
ADMINISTRATION 

NATIONAL  INSTITUTES  OF  HEALTH 

ALCOHOL.  DRUG  ABUSE.  AND 
MENTAL  HEALTH  ADMINISTRATION 

PRES.  COUNCIL  ON 
PHYS.  FITNESS  &  SPORTS 


SOCIAL  AND 
REHABILITATION  SERVICE 


ASSISTANT  SECRETARY 
FOR  EDUCATION 


EDUCATION  DIVISION 

OFFICE  OF  EDUCATION 

NATIONAL  INSTITUTE 
OF  EDUCATION 


REGIONAL  OFFICES 
Regional  Directors 


1  Administration  and  Management, 
Comptroller,  Education,  General  Coun- 
sel, Health,  Human  Development, 
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Legislation,  Planning  and  Evaluation,  2  Social  Security  and  Social  and 

and  Public  Affairs.  Rehabilitation  Service. 

3  Civil  Rights  and  Consumer  Affairs. 


Region  I — Boston 

John  F.  Kennedy 
Federal  Building 
Government  Center 
Boston,  Mass.  02203 


Region  II — New  York 

Federal  Building 
26  Federal  Plaza 
New  York.  N.Y.  10007 

Region  III — Philadelphia 

3535  Market  St. 
Philadelphia,  Pa.  19101 

Region  IV — Atlanta 

50  7th  St.  NE. 
Atlanta,  Ga.  30323 


Region  V — Chicago 

300  South  Wacker  Dr. 
Chicago,  111.  60606 

Region  VI— Dallas 

1114  Commerce  Street 
Dallas,  Texas  75202 

Region  VII — Kansas  City 

Federal  Office  Building 
601  East  12th  St. 
Kansas  City,  Mo.  64106 

Region  VIII — Denver 

Federal  Office  Building 
Room  10001 
19th  &  Stout  Street 
Denver,  Colo.  S0202 


Region  IX — San  Francisco 

Federal  Office  Building 
50  Fulton  St. 

San  Francisco,  Calif.  94102 

Region  X — Seattle 

Arcade  Building 
1321  2nd  Avenue 
Seattle,  Wash.  98101 
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OFFICE  FOR 


CIVIL  RIGHTS 


The  Office  for  Civil  Rights  focuses  all  efforts  on  ensuring  the 
enforcement  of  laws  prohibiting  discriminatory  practices.  Any  or- 
ganization or  institution  receiving  financial  assistance  from  the 
Federal  Government  cannot  discriminate : 
— on  the  grounds  of  race,  color,  national  origin,  or  sex 
— on  the  grounds  of  race,  color,  national  origin,  religion  or  sex  in 
employment 

— against  physically  or  mentally  handicapped  individuals 
— because  of  sex  in  health  related  training  programs 

The  Office  for  Civil  Rights  works  with  Federally-supported  or- 
ganizations and  institutions  to  eliminate  discriminatory  practices  and 
investigates  complaints  of  discrimination.  When  attempts  to  eliminate 
discrimination  through  voluntary  compliance  fail,  HEW  undertakes 
formal  enforcement  action. 

For  further  information,  write : 

Office  of  Public  Affairs,  Office  of  Civil  Rights,  U.S.  Department  of 
Health,  Education,  and  Welfare,  330  Independence  Avenue  SW.,  Wash- 
ington, D.C.  20201 


OFFICE  OF 

CONSUMER  AFFAIRS 

The  Office  of  Consumer  Affairs  deals  with  issues  ranging  from 
product  quality  to  cosmetics  labeling,  from  food  prices  to  energy 
conservation. 

This  office  works  with  business  to  develop  voluntary  industry 
programs  for  consumers.  It  encourages  awareness  of  consumer  con- 
cerns in  Federal,  State,  and  local  programs.  It  also  helps  consumers 
with  individual  complaints  by  writing  to  manufacturers  and  retailers 
on  the  consumer's  behalf  or  referring  cases  to  the  appropriate  Federal 
or  State  agency  if  there  appears  to  have  been  a  violation  of  law. 

For  further  information,  write : 

Director,  Office  of  Consumer  Affairs,  U.S.  Department  of  Health,  Edu- 
cation, and  Welfare,  330  Independence  Avenue  SW.,  Washington,  D.C. 
20201 
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HEALTH 


The  Public  Health  Service,  under  the  overall  direction  of  the  Office 
of  Assistant  Secretary  for  Health,  is  concerned  with  every  phase  of 
the  health  of  Americans.  It  tracks  the  incidence  of  various  diseases, 
studies  the  rates  of  infant  mortality,  the  causes  of  death,  the  adequacy 
of  medical  resources  and  takes  steps  to  assure  the  health  of  people. 

The  Public  Health  Service  works  to  prevent  the  spread  of  com- 
municable diseases,  conducts  medical  research,  supports  training  for 
medical  personnel,  provides  specialized  hospital  equipment  and  evalu- 
ates methods  of  assuring  that  Americans  receive  good  medical  care 
at  reasonable  cost. 
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The  Public  Health  Service 
contains  six  agencies :  The  Na- 
tional Institutes  of  Health,  the 
Center  for  Disease  Control,  the 
Health  Resources  Administra- 
tion, the  Health  Services  Ad- 
ministration, the  Food  and  Drug 
Administration,  and  the  Alcohol, 
Drug  Abuse  and  Mental  Health 
12 


Administration.  All  are  located 
in  the  Washington,  D.C.  area, 
except  the  Center  for  Disease 
Control  which  is  in  Atlanta, 
Georgia. 

National  Institutes  of  Health 

The  National  Institutes  of 
Health  (NIH)  comprises  one  of 


the  world's  largest  research 
centers. 

NIH  both  performs  and  sup- 
ports research  into  diseases  that 
kill,  cripple  or  handicap.  It  also 
explores  basic  processes — ge- 
netic, biochemical,  and  physio- 
logical— to  gain  the  funda- 
mental knowledge  that  will 


bring  understanding  of  these 
conditions. 

It  has  developed  cancer-fight- 
ing drugs.  It  has  developed  new 
treatments  for  high  blood  pres- 
sure and  new  heart  surgery 
methods.  It  has  isolated  viruses 
which  cause  hepatitis  and  de- 
veloped a  vaccine  against 


German  measles. 

Since  World  War  II,  45  scien- 
tists working  for — or  funded  by 
— NIH  received  the  prestigious 
Nobel  Prize  for  their  biomedical 
research  in  physiology,  medicine 
and  chemistry.  In  addition,  11 
foreign  Nobel  Prize  winners 
were  recipients  of  NIH  grants. 


For  further  information,  write: 

Director  of  Public  Information 
National  Institutes  of  Health 
Bethesda,  Maryland  20014 
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Center  for  Disease  Control 

The  Center  for  Disease  Con- 
trol works  to  prevent  and  curb 
diseases  transmitted  by  people, 
animals,  insects,  air  and  water. 

It  seeks  the  causes  of  congeni- 
tal defects.  It  tracks  the  epi- 
demiology of  leukemia,  studies 
ways  to  control  rats  in  our 
cities,  examines  ways  to  prevent 
and  treat  lead  poisoning  and  as- 
sesses the  effect  of  smoking  on 
health. 

The  Center  works  hand  in 
hand  with  other  Federal  agen- 
cies but  it  is  also  a  world  center 
for  research  into  methods  for 
preventing  disease.  It  works 
with  the  health  ministries  of 
foreign  governments  and  with 
international  health  and  sci- 
entific organizations  to  improve 
the  health  of  people  everywhere. 

Through  the  World  Health 
Organization,  for  example,  the 
Center's  medical  teams  helped  to 
eradicate  smallpox  from  the 
countries  of  West  Africa. 

For  further  information,  write: 

Director  of  Public  Information 
Center  for  Disease  Control 
Atlanta,  Georgia  30333 


14 


Health  Resources 
Administration 

The  health  Resources  Admin- 
istration's (HRA)  primary  re- 
sponsibility is  to  improve  our 
Country's  resources  for  health 
care.  It  supports  medical  schools 
and  is  concerned  with  the  re- 
cruitment, training  and  effective 
use  of  health  manpower  and 
health  education  resources.  It 
helps  State  and  local  govern- 
ments plan  for  better  delivery 
of  health  services.  Its  research 
and  demonstration  projects  help 
to  improve  the  delivery  of  health 
services  and  improve  our  capac- 
ity to  produce  and  maintain 
these  services.  Through  its  data 
gathering  activities,  it  helps  to 
measure  our  Nation's  health 
status. 

For  further  information,  write : 

Director  of  Public  Information 
Health  Resources 
Administration 

5600  Fishers  Lane 
Rockville,  Maryland  20852 
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Health  Services 
Administration 

The  Health  Services  Adminis- 
tration (HSA)  was  established 
to  help  make  quality  health  care 
more  readily  available  and  af- 
fordable to  all  Americans.  Two 
of  its  most  important  new  pro- 
grams, Health  Maintenance  Or- 
ganizations (HMO)  and  Emer- 
gency Medical  Services  (EMS) 
are  directed  toward  this  goal. 

HMOs  provide  comprehensive 
health  services,  emphasizing 
preventive  care,  on  a  prepaid 
basis.  Studies  show  that  such 
care  can  help  reduce  the  costs 
while  maintaining  the  quality  of 
health  services. 

The  EMS  program  helps 
States  and  localities  organize 
systems  including  public  safety 
agencies,  medical  professionals, 
rescue  units  and  hospital  emer- 
gency rooms  which  are  easily 
accessible  to  the  public  and  pro- 
vide more  efficient  emergency 
medical  care. 

HSA  also  has  programs  that 
encourage  physicians  and  other 
health  professionals  to  practice 
in  underserved  areas.  And 
nearly  500,000  American  In- 
dians and  Alaska  Natives  re- 
ceive medical  care  through 
HSA's  Indian  Health  Service 
network  of  51  hospitals,  83 
health  centers,  and  more  than 
300  health  stations  and  satellite 
clinics. 

For  further  information,  write : 

Director  of  Public  Information 
Health  Services  Administration 
5600  Fishers  Lane 
Rockville,  Maryland  20852 


Food  and  Drug  Administration 

Consumers  spend  more  than 
one-fourth  of  their  disposable 
incomes — more  than  $300  bil- 
lion a  year — for  the  foods  and 
drugs  which  the  Food  and  Drug 
Administration  (FDA)  regu- 
lates. 

FDA  analyzes  the  content  of 
foods  for  safety  to  the  consumer 
and  checks  the  sanitary  condi- 
tions under  which  foods  are 
produced  and  processed. 

It  tests  drugs  and  medical 
devices  to  make  certain  they  are 
safe  and  effective.  It  analyzes 
cosmetics  to  assure  that  they  are 
safe.  It  checks  labels  to  see  that 
they  are  accurate  and  informa- 
tive. It  looks  at  packaging  to 
guard  against  deception. 

For  further  information,  write : 

Assistant  Commissioner  for 
Information 

Food  and  Drug  Administration 
5600  Fishers  Lane 
Rockville,  Maryland  20852 

Alcohol,  Drug  Abuse  and  Mental 
Health  Administration 

The  Alcohol,  Drug  Abuse  and 
Mental  Health  Administration 
(ADAMHA)  deals  with  the  pre- 
vention and  treatment  of  mental 
illness,  and  the  misuse  of  alcohol 
and  drugs. 

About  one  of  every  ten  Ameri- 
cans suffers  from  a  mental  or 
emotional  disorder  and  there 
are  perhaps  9  million  problem 
drinkers  and  somewhere  be- 
tween 250,000  to  500,000  nar- 
cotics addicts.  A  much  larger 
number  of  Americans  use  drugs 
unnecessarily. 

To  combat  these  problems 
ADAMHA  has  supported  nearly 
1,000  alcohol  treatment  pro- 
grams and  helped  more  than  800  . 


local  programs  give  treatment  to 
addicts  and  drug  abusers.  It  also 
finances  studies  seeking  new  un- 
derstanding of  mental  illness 
and  demonstrations  of  new  ways 
to  treat  the  mentally  ill. 

For  further  information,  write: 

Director  of  Public  Information 
Alcohol,  Drug  Abuse,  and 
Mental  Health  Administration 
5600  Fishers  Lane 
Rockville,  Maryland  20852 

Other  Health  Services 

HEW  also  coordinates  pro- 
grams to  improve  the  care  pa- 
tients receive  in  nursing  homes. 
It  enforces  standards  and  im- 
plements the  Life  Safety  Code 
so  that  fire  hazards  can  be 
avoided  and  residents  provided 
with  the  services  they  need. 
HEW  trains  surveyors  who  in- 
spect homes  as  well  as  nursing 
home  staffs  who  provide  direct 
patient  care. 

HEW  also  coordinates  family 
planning  and  population  re- 
search and  pays  for  family  plan- 
ning services  for  people  who 
want  them  but  cannot  afford 
them. 

HEW  supports  programs  to 
encourage  physical  fitness  and 
its  relationship  to  health. 

HEW  coordinates  the  new 
Professional  Standards  Review 
Organization  (PSRO)  program. 
Each  PSRO  will  be  comprised 
of  a  group  of  physicians  who 
review  the  quality  of  medical 
care  received  by  patients,  both 
in  and  out  of  hospitals,  which 
the  Federal  Government  pays  for 
through  Medicare,  Medicaid, 
and  Maternal  and  Child  Health 
Care  programs. 
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EDUCATION 


The  Office  of  Education,  the  National  Institute  of  Education  and 
the  Office  of  the  Assistant  Secretary  for  Education  comprise  the  Edu- 
cation Division  of  HEW. 

The  Education  Division,  working  with  States,  localities  and  the 
private  sector,  is  concerned  with  every  phase  of  education  including 
the  training  of  teachers,  the  accreditation  of  colleges,  improved  ways 
of  introducing  youngsters  to  the  world  of  learning,  and  adult  education. 

In  the  more  than  100  years  since  the  Federal  Department  of 
Education  was  founded,  its  basic  purpose  has  remained  to  collect  and 
disseminate  information  throughout  the  Nation  and  to  focus  on  the 
needs  of  students  and  educators. 
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While  State  and  local  govern- 
ments retain  their  traditional  re- 
sponsibility of  providing  educa- 
tion to  their  residents,  the  Fed- 
eral Government  now  accounts  for 
approximately  8  percent  of  the 
Nation's  expenditures  for 
education. 

Federal  funds  support  more 
than  100  programs.  Most  of 
these  are  carried  out  through  56 
State  and  Territorial  depart- 
ments of  education,  the  Nation's 
16,300  local  school  systems,  and 
its  2,700  colleges  and  universities. 

HEW  education  funds  are  di- 
rected into  five  major  channels: 

(1)  Increasing  the  opportuni- 
ties of  students  who  are  socially 
disadvantaged,  physically  handi- 
capped, or  customarily  speak  a 
language  other  than  English. 

In  1974,  more  than  6  million 
disadvantaged  children  received 
special  attention  through  com- 
pensatory education.  More  than 
a  half-million  handicapped  chil- 
dren of  preschool  and  school 
ages  were  helped  to  develop  their 
abilities.  More  than  250,000 
students  in  predominantly  Black 
colleges  were  afforded  oppor- 
tunities for  education. 

(2)  Supporting  research  to 
acquire  better  knowledge  about 
the  process  of  learning,  to  de- 
velop innovative  programs,  and 
to  help  States,  localities  and  uni- 
versities improve  the  quality  of 
education. 


20 


21 


(3)  Providing  grants  and 
loans  to  help  ensure  that  money 
problems  alone  do  not  prevent 
high  school  graduates  from  con- 
tinuing their  studies.  Two  and 

a  half  million  students,  more 
than  ever  before,  received  finan- 
cial help  in  1974  through  five 
HEW-supported  student  finan- 
cial aid  programs. 

(4)  Providing  wider  oppor- 
tunities for  vocational  education 
among  young  people  and  adults. 
More  than  2,000  vocational 
schools  have  been  built  with 
HEW  funds.  Some  vocational 
programs  are  geared  to  the 
gifted  child,  others  to  the  handi- 
capped adult.  In  1974,  more  than 
13  million  Americans  were 
helped  to  prepare  for  employ- 
ment through  HEW-funded  oc- 
cupational and  vocational  pro- 
grams. 

(5)  Carrying  on  a  continuing 
effort  to  discover  how  children 
learn  and  how  best  to  teach 
them  in  today's  world.  Numer- 
ous projects  are  under  way 
which  demonstrate  how  learn- 
ing can  be  imparted.  The  pop- 
ular public  television  programs, 
Sesame  Street,  The  Electric 
Company,  and  Villa  Alegre,  all 
receive  assistance  from  HEW. 

For  further  information,  write : 

U.S.  Commissioner  of  Education 
400  Maryland  Avenue,  S.W. 
Washington,  D.  C.  20202 

Office  of  Public  Affairs 
National  Institute  of  Education 
1200  19th  Street,  N.W. 
Washington,  D.  C.  20208 


22 


WELFARE 


The  welfare  of  people  is  a  major  concern  of  HEW.  Nearly  three- 
quarters  of  HEW's  budget  goes  to  provide  income  security,  public 
assistance  and  social  services.  Every  seventh  person  in  the  United 
States  now  receives  a  monthly  check  directly  from  an  HEW  agency. 
For  millions  of  people,  this  is  their  only  income. 

Through  the  Social  Security  Administration,  Americans  insure 
themselves  and  their  families  against  loss  of  income  after  retirement, 
death  or  disability  and  loss  of  savings  because  of  sickness. 

Through  the  Social  and  Rehabilitation  Service,  HEW  in  partner- 
ship with  the  States  provides  cash  assistance  to  the  needy  and  social 
services  to  help  them  move  toward  independence  and  self-sufficiency. 

Through  the  Office  of  Human  Development,  HEW  helps  Ameri- 
cans with  special  needs  to  develop  their  fullest  potential. 

Through  all  of  these  programs,  HEW  works  to  help  Americans 
overcome  barriers  to  individual  growth,  dignity  and  fulfillment. 
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Social  Security  Administration 

Before  the  1930's  disabled 
and  retired  workers  had  little 
financial  protection  against  the 
loss  of  employment.  But  today 
under  the  Social  Security  in- 
surance programs,  monthly 
cash  benefits  replace  some  of  the 
earnings  lost  because  of  retire- 
ment, disability,  or  death.  The 
system  is  supported  by  contri- 
butions from  workers,  their  em- 
ployers and  from  self-employed 
persons. 

Nine  out  of  ten  Americans 
who  work  today  are  building 
protection  under  Social  Security. 
About  one  in  seven  receives 
monthly  Social  Security  checks. 
The  payout  was  $54  billion  in 
fiscal  1974. 

Social  Security  benefits  have 
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increased  substantially  in  re- 
cent years  and  rise  automati- 
cally to  keep  pace  with  the  cost 
of  living.  As  of  July,  1975,  the 
average  monthly  benefit  was 
$200  for  a  retired  worker  and 
$341  for  an  eligible  couple. 

Medicare  health  insurance  and 
the  Supplemental  Security  In- 
come program  also  are  ad- 
ministered by  the  Social  Se- 
curity Administration. 

Medicare's  hospital  and  medi- 
cal insurance  helps  to  defray 
health  care  costs  for  23.6  million 
people  who  are  65  and  over  and 
for  1.9  million  persons  under  65 
who  are  disabled.  Workers  in- 
sured under  Social  Security  and 
members  of  their  families  also 
receive  Medicare  benefits  for 
kidney  transplants  or  hemo- 
dialysis. 


The  Supplemental  Security 
Income  program  provides  a 
basic  monthly  Federal  payment 
to  aged,  blind,  or  disabled  peo- 
ple who  have  little  or  no  income 
and  limited  resources.  Many 
States  supplement  the  Federal 
payment,  but  the  new  program 
guarantees  national  eligibility 
requirements  and  a  basic  Fed- 
eral income  floor. 

For  further  information,  contact 
your  local  district  office  listed  in 
the  phone  directory  under  Social 
Security  Administration  or  write : 

Office  of  Information 

Social  Security  Administration 

Room  100 

6401  Security  Boulevard 
Baltimore,  Maryland  21235 


Social  and  Rehabilitation 
Service 

The  Social  and  Rehabilitation 
Service  (SRS)  administers  the 
Federal-State  welfare  programs 
of  cash  assistance  for  families 
with  dependent  children 
(AFDC),  medical  assistance 
(Medicaid)  and  social  services. 

With  an  estimated  annual 
Federal  investment  of  about  $14 
billion,  plus  $11  billion  in  State 
and  local  funds,  these  programs 
provide  financial,  medical  and 
other  assistance  to  nearly  30 
million  people. 

AFDC  is  administered  by 
States  under  Federal  regula- 
tions. Assistance  goes  to  eligible 
families  with  children  who  are 
in  need ;  AFDC  serves  about  11 
million  people  (70  percent  of 
them  children) . 

SRS  directs  two  other  welfare 
programs :  assistance  to  needy 
repatriated  American  citizens 
and  to  needy  refugees  from 
Cuba. 

The  HEW-Labor  Department 
Work  Incentive  program  ( WIN ) 
helps  place  welfare  recipients  in 
jobs  to  reduce  their  dependency 
on  public  assistance.  WIN  par- 


ticipants receive  job  counseling, 
training  and  placement,  as  well 
as  child  day  care  and  other  sup- 
port services. 

Medicaid  is  a  Federal-State 
matching  program  that  provides 
medical  assistance  to  about  25 
million  needy  people. 

An  important  elment  in 
Medicaid  is  a  program  for  Early 
and  Periodic  Screening,  Diag- 
nosis, and  Treatment  of  13 
million  eligible  poor  children. 
The  program  aims  not  only  at 
correcting  present  health  prob- 
lems of  children  but  also  at 
preventing  future  disability  by 
discovering  and  treating  poten- 
tially chronic  ills  now. 

With  Federal  help,  a  range  of 
social  services  is  provided  by  the 
States  to  persons  and  families 
who  need  the  assistance  to 
maintain  their  independence  or 
become  self-supporting. 

Many  services  are  combined 
to  enable  the  aged,  blind  or 
disabled  to  stay  in  their  com- 
munities rather  than  remain 
unnecessarily  in  institutions. 
Included  among  those  offered  by 
most  States  to  eligible  persons 
are  in-home  services,  services  to 
prevent  abuse  and  health-related 


social  services. 

Services  are  also  available  for 
needy  and  low-income  families 
with  dependent  children  to  help 
deal  with  family  problems  and 
overcome  barriers  to  employ- 
ment and  independence.  Such 
services  offered  by  most  States 
include  child  care  services, 
instruction  in  household  plan- 
ning and  management,  housing 
improvement  services,  transpor- 
tation, protective  services  and 
supportive  help  in  time  of  family 
crisis. 

Child  welfare  services  such  as 
help  for  abused  children,  run- 
aways, adoption  and  foster  care 
are  provided  to  all  children 
without  regard  to  financial  need. 
Family  planning  services  are 
available  for  all  eligible  low- 
income  persons — primarily 
AFDC  and  Medicaid  recipients. 

For  further  information,  write: 

Assistant  Administrator 

for  Public  Affairs 

Social  and  Rehabilitation  Service 

U.S.  Department  of  Health, 

Education,  and  Welfare 

330  C  Street,  S.W. 

Washington,  D.  C.  20201 
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Office  of  Human  Development 

The  Office  of  Human  Develop- 
ment (OHD)  helps  Americans 
with  special  needs  :  children  and 
youth,  the  aged,  Native  Ameri- 
cans, rural  residents  and  those 
who  are  mentally  retarded  or 
have  other  handicapping 
conditions. 

OHD  has  nine  components. 

(1)  The  Rehabilitation 
Services  Administration  (RSA) 
helps  States  establish  programs 
for  rehabilitating  physically  and 
mentally  handicapped  persons  to 
a  productive  and  fuller  life. 

In  a  recent  five-year  period  1.5 
million  persons  were  rehabili- 
tated through  the  Federal-State 
rehabilitation  program — about 
half  the  total  since  the  program 
started  in  1920. 
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RSA  implements  the  Rehabili- 
tation Act,  which  places 
emphasis  on  services  for  persons 
severely  disabled  by  such  handi- 
caps as  blindness,  deafness, 
heart  disease,  neurological  dis- 
orders, cancer,  mental  retarda- 
tion, mental  illness,  spinal  cord 
injury  or  amputations. 

(2)  The  Office  of  Child  Devel- 
opment serves  children  with 
programs  such  as  Head  Start, 
Home  Start,  Child  and  Family 
Resource  Program  and  Parent 
and  Child  Centers.  It  supports 
research  and  demonstrations  on 
day  care  and  child  welfare  and 
promotes  courses  on  education 
for  parenthood  in  schools.  It  also 
operates  the  National  Center  on 
Child  Abuse  and  Neglect,  which 
studies  the  causes  of  child  abuse 
and  neglect  and  supports  re- 
medial and  preventive  programs. 


(3)  The  Office  of  Youth  De- 
velopment deals  with  such 
problems  of  youth  as  running 
away,  truancy  and  curfew  viola- 
tions. One  of  its  aims  is  to  help 
young  people  find  roles  in  the 
community. 

(4)  The  Administration  on 
Aging  (AOA)  helps  the  60  mil- 
lion Americans  who  are  60  years 
of  age  or  older  find  the  oppor- 
tunities and  services  for  health- 
ful, satisfying  lives.  Through 
support  of  State  and  community 
programs  for  older  people,  AOA 
encourages  the  provision  of 
comprehensive  services  for  older 
people. 

AOA  supports  research,  dem- 
onstration and  evaluation 
projects  to  train  personnel  for 
the  field  of  aging.  It  also  helps  to 
coordinate  Federal  activities  for 
older  people  and  maintains  a 
national  clearinghouse  for  infor- 
mation on  aging. 


(5)  The  Office  for  Handi- 
capped Individuals  coordinates 
information  and  resources  for 
our  physically  and  mentally  dis- 
abled population.  It  operates  a 
Clearinghouse  for  the  Handi- 
capped to  help  them  gain  infor- 
mation about  services. 

(6)  The  Office  of  Native 
American  Programs  assists 
Indians,  Eskimos,  Alaska 
Natives,  and  Aleuts  to  attain 
economic  self-sufficiency.  It 
serves  about  450,000  Native 
Americans  on  154  reservations 
in  36  States  through  52  off- 
reservation  programs.  Funds 
from  this  office  strengthen  tribal 
governments,  establish  com- 
munity programs,  support  man- 
power training  and  economic 
development.  Self-determination 
is  emphasized.  Indian  tribes  and 
organizations  are  encouraged  to 
develop  and  manage  their  own 
resources. 


(7)  The  President's  Com- 
mittee on  Mental  Retardation 
tracks  the  national  effort  to 
combat  mental  retardation, 
which  afflicts  six  million  Ameri- 
cans. The  Committee  works  with 
Federal,  State  and  local  govern- 
ment agencies  and  volunteer 
organizations  to  improve  serv- 
ices for  retarded  persons  and 
their  families  and  to  foster 
better  understanding  of  their 
needs.  It  publicizes  methods  for 
reducing  the  incidence  of  mental 
retardation  through  preventive 
measures. 

(8)  The  Office  of  Rural  Devel- 
opment works  with  Federal, 
State  and  community  agencies 
to  improve  the  delivery  of 
human  services  to  rural  Ameri- 
cans. 


(9)  The  Architectural  and 
Transportation  Barriers  Compli- 
ance Board  takes  action  to 
ensure  that  buildings  or  facilities 
supported  by  Federal  funds 
comply  with  Federal  standards 
on  accessibility  for  handicapped 
individuals.  HEW  is  the  chairing 
department  for  the  Board  which 
comprises  representatives  of 
nine  Federal  departments. 

For  further  information,  write: 

Director  of  Public  Information 
Office  of  Human  Development 
U.S.  Department  of  Health, 
Education,  and  Welfare 
Washington,  D.  C.  20201 
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THE  FUTURE 


The  real  challenge  of  the  future  for  HEW — and  the  Nation — will 
be  to  find  ways  of  unifying  our  present  fragmented  human  resource 
services  so  that  they  serve  the  individual  needs  of  people,  compre- 
hensively and  effectively. 

That  is  what  HEW's  top  management  has  been  working  toward 
in  recent  years.  Many  in  Congress,  the  States  and  cities  also  have 
recognized  the  problems. 

Basically,  the  delivery  of  human  resource  services  should  be  or- 
ganized as  a  partnership.  Each  level  of  government — Federal,  State 
and  local — has  a  unique  contribution  to  make  toward  the  comprehen- 
sive delivery  of  services.  At  present,  there  are  too  many  Federal 
categories  of  funds  and  too  many  restrictions  on  the  use  of  these  funds 
to  permit  this  partnership  to  work  efficiently. 

Efforts  to  improve  the  structure  inside  the  existing  body  of  law 
must  continue.  The  effective  use  of  funds  must  be  encouraged.  HEW, 
for  instance,  has  launched  a  nationwide  effort  to  help  States  reduce 
waste  in  the  largest  welfare  program,  Aid  to  Families  with  Dependent 
Children. 

All  these  are  hopeful  directions  for  the  future.  No  one  can  predict 
when  major  structural  reforms  will  be  enacted,  or  what  form  they  will 
take.  All  that  remains  certain  is  that  basic  reform  of  our  country's 
human  resource  services  should  remain  a  fundamental  item  on  the 
Nation's  agenda  and  a  concern  of  every  citizen. 
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